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"De-familialization" and Corporate Social Responsibility
CHEN Canjun' LIANG Mengshang®

(1.School o f Sociology and Population Studies, Nanjing University of Posts and Telecom munications ,

Nanjing 210023 ,China ;2. Business School , Hohai University s Nanjing 211100, China)

Abstract: The fulfillment of social responsibility by family firm has long attracted the interest of
scholars. This study focuses on family enterprises listed on the Shanghai and Shenzhen stock ex-
changes from 2011 to 2021. Based on agency theory and the resource-based view, it empirically ex-
amines the impact of the "de-familyization" of management rights and ownership on corporate social
responsibility (CSR) performance. The study finds that the "de-familyization" of management rights
significantly enhances the overall CSR performance of family businesses by strengthening internal
governance and increasing risk-taking ability. It also improves the consistency of fulfilling various
dimensions of social responsibility, while the "de-familyization" of ownership shows no significant
effect. Furthermore, in regions with higher marketization and in firms with higher executive com-
pensation, the positive effects of "de-familyization" of management rights on both overall CSR per-
formance and the consistency of fulfilling its dimensions are even more pronounced. Further analysis
indicates that if ownership " de-familyization" is implemented while maintaining a high level of
family management rights, it may reduce the consistency of fulfilling social responsibility across va-
rious dimensions. This research provides new evidence on the performance of CSR amidst the gov-
ernance structure reforms of family businesses, offering practical value for advancing corporate gov-
ernance modernization and achieving high-quality development.

Key words: Family Firms; De-familialization; Corporate Social Responsibility; Consistency
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