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Supply Chain Disruption: Causes, Consequences and Countermeasures:
Literature Review from the Perspective of Supply Chain Governance
LIU Jingyi

(School of Management s Jinan University , Guangzhou 510632, China)

Abstract: The world's politics and economy have entered a new period of turbulence and transforma-
tion. The complexity, severity and uncertainty of the economic development environment have in-
creased, and all kinds of emergencies have greatly increased the risk of supply chain disruption. By
combing and summarizing relevant literature, this paper defines supply chain disruption as market-
oriented delivery interruption. In order to ensure the safety of smooth supply chain, prevent the for-
mation of delivery interruption and speed up the recovery after disruption, this paper combines the
governance perspective with supply chain disruption problem, with the goal of enhancing the resili-
ence and toughness of supply chain, to clarify the transmission process of external and internal risk
factors of supply chain disruption. It summarizes the serious consequences that supply chain disrup-
tion may bring to the enterprises and society, and reveals the possibility of expanding the conse-
quences of supply chain disruption when the severity of supply chain disruption is competing with
the elasticity and toughness of supply chain. And the paper puts forward the internal and external
coordination governance countermeasures of supply chain, and points out the importance of multi-
subject participation, all-round and whole process governance. Based on the current situation of sup-
ply chain interruption governance research, some future research directions are proposed, and based
on China’s national conditions and international supply chain development environment, the key
points of supply chain interruption governance in the new era are explored.

Key words: Supply Chain Disruption; Supply Chain Governance; Supply Chain Performance; Eco-
nomic Globalization; Anti-globalization; Black Swan Events;Ripple Effect
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